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1.
1.1

PROJECT OVERVIEW
Project Name

Local LAND Project – Talley & Cwmdu
1.2

Project Description

With a collaborative vision, the project encompasses approximately 800 hectares of
farmland and natural resources surrounding the villages of Talley and Cwmdu. At the heart
of the project is the development of 24 hectares of community owned land.
Activities include; improving water quality and water retention in the uplands, development of
wildflower meadows and diverse leys, tree planting and actively managed woodlands,
improving soil management and increasing connectivity. The focus on the community owned
land is to increase biodiversity and improve access and education opportunities.
1.3

Project Location

Talley (SA19 7AX) & Cwmdu (SA19 7DY)
Llandeilo
Carmarthenshire
See map below for catchment area

1.4

Project Timetable

Project Start Date

July 2019

Project End Date

July 2022

1.5

Project Costs

Total Project Cost

£560,000

Total Grant Requested

£522,653
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Strategic Fit
Addressing the Priorities for Action
Carmarthenshire is justly renowned for its varied and outstanding natural ecosystems which
result in a multitude of public benefits: healthy food, clean water, access to the outdoors,
tourism opportunities, diverse wildlife and a sense of culture and history.
The land surrounding the villages of Talley and Cwmdu to the east of the county embody these
public goods and consists of a patchwork of steep wooded valleys, small fields bordered by
hedge banks and rugged uplands. Throughout much of the local landscape there are areas of
both wildlife and historic importance and this project aims to:
● Increase access to the outdoors for all
● Improve biodiversity and wildlife habitats
● Improve connectivity of isolated wildlife habitats
● Protect, promote and educate about the local natural environment
● Demonstrate the importance of sustainable environmental management on the future of
profitable farming systems
Both villages’ residents and local landowners have engaged in the development of this project.
Concerns include social isolation, amplified by the lack of a large enough building to house
community gatherings, a dearth of local business opportunities and the need for sustainable,
resilient, land management practices.
A unique collaboration consisting of smallholders, large commercial farms, a community
owned land association and key stakeholders, including NRW and the Wildlife Trust of South
and West Wales, have come together, recognising their shared aims and objectives. This
teamwork approach is being developed so that the residents of the villages, along with local
landowners and the wider population of Carmarthenshire can truly benefit from our unique
local landscape.
This project encompasses an area in the region of 800 hectares of land around Talley and
Cwmdu villages. A diverse landscape of hills and valleys, cattle and sheep grazing and small
& large farms. Uniquely at the heart of the catchment is an area of land (approximately 24
hectares) owned by the villagers of Talley and managed by a community organisation: Talley
Community Amenity Association (TCAA).
Given the scale of funding offered, this project is an ideal opportunity to develop a sustainable
network of green infrastructure that tackles the objectives set out in both the Well-being for
Future Generations (Wales) Act 2015 and the Environment (Wales) Act 2016.
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The TCAA managed land encompasses most of the land types in the local area: areas of
upland sheep sick meadow, a sheep over grazed woodland, a 10 year old coppice plantation,
a lowland marsh and an under-grazed slope which is now bracken and gorse covered. As
such, it is a great resource to demonstrate the techniques available and advantages of
development for climate change resilience. There is potential to create a sustainable
community, and expanding the opportunities for diverse recreation, education and small
business activities.
The community owned land will be developed to improve access for both local residents and
visitors to the area, as well as act as an example of how community engagement and access
to the outdoors can improve health and well-being. An education and community centre with
good access and facilities, on the community land, will enrich the area for visitors, facilitate
access to outdoor learning for local children and enable community activities to develop.
Local landowners will be able to engage in the development of sustainable land management
practices on their own farms, which tackle a number of regional and national priorities. These
include: improving water retention in the uplands, development of wildflower meadows and
diverse leys, tree planting and actively managed woodlands, improved access, better habitat
connectivity and improved soil management. A focus on green infrastructure including planting
wildflowers, restoring public footpaths, planting native trees, encouraging the use of
sustainable drainage and demonstrating soft engineering techniques, will help with surface
water retention and improve wildlife corridors as well as creating a nicer place to work for
people in the area.
An additional aspect of the project, requested by local people, is to develop a ‘green’
marketing brand for local businesses. This will take the form of a logo, information resources
Local LAND Project – Talley & Cwmdu
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and a collaborative approach to marketing, based in part by the work being proposed in this
application.
Action to Support Welsh Government’s Natural Resources Policy
The TCAA, as the lead organisation, has reviewed the State of Natural Resources Report
(SoNaRR) and other relevant research mentioned previously, and has considered both the
challenges and opportunities arising from the need to embed sustainable management
practices into the Welsh Environment.
The inclusion of community owned land, the support of local landowners and the presence of
significant historic and cultural assets, means that this project aims to deliver against a number
of the priorities listed within these important policy documents.
Improving Water Quality, Sustainable Drainage and Hydrological Systems
There are a range of aquatic environments in the project catchment area, which provide
valuable habitats for a range of species as well as an inherent value in their provision of public
goods.
The project area has an intricate network of water courses, ranging from narrow, deeply
incised upland streams, to fast flowing streams into which they collect, these eventually feed
into the River Tywi. The catchment also features lowland drainage ditches as well as the
important habitats contained within the two Talley Lakes.
The overall vision is to maintain, restore and enhance these freshwater habitats and the
species associated with them. This includes the ability of these watercourses to function as
effective wildlife corridors. The project would encourage landowners to increase the number of
wildlife ponds in the area. This would be seen as an opportunity to expand upon the habitat
offered by Talley Lakes, as well as provide options for water capture with both on-farm
resilience and flood reduction opportunities.
The project would also aim to support the objectives listed within the Carmarthenshire Local
Biodiversity Action Plan (LBAP), for freshwater which include:
● Increasing the number of ponds in the county
● To identify and record significant ponds/freshwater bodies and associated species in the
county
● To raise awareness of freshwater habitats and the benefits they bring us.
It is also intended to manage downstream flooding through natural land based interventions
such as hedge and gully planting, improved management of riparian woodland, woody debris
dams and changes to land management which will attenuate run-off and reduce the peak flow
on downstream flood defences.
Highlighted by the 2018 season, landowners are aware that future rainfall events are likely to
be more extreme, with increased likelihood of prolonged dry and wet spells. This project will
therefore include actions to allow for increased on-farm water storage through appropriate
siting of ponds, with benefits to both wildlife and to act as a source of drinking water for
livestock when required.
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Habitat Management and Biodiversity
The diverse habitats contained within the community land will be reviewed and actions put in
place to improve, expand and protect. The diversity within the TCAA of land is mirrored in the
wider local environment, through a land management plan, which will be put in place for each
farm involved in the project, a catchment level improvement in biodiversity will be initiated.
The overall vision for this plan is to maintain, restore and extend these habitats in the locality
and the important species associated with them. Any action would therefore meet the
objectives contained within the Carmarthenshire LBAP Farmland Habitats Grouped Action
Plan:
● To maintain and expand the range and/or population of species associated with these
habitat types
● To raise awareness of the biodiversity, landscape and cultural importance of our
farmland habitats and their appropriate management
Carbon Storage, Soil Quality and Climate Change
The project aims to tackle the role that a diverse landscape can play in resisting climate
change, by putting into place strategies for mitigation and resilience. It is recognised that many
of the required actions will be embedded within a range of activities tackling habitat, water and
woodland management. However, a further emphasis will be placed on specific carbon storage
actions, including soil quality, with a focus on climate change mitigation. Activities to support
resilience will be covered in a land management plan, which all participating farms will
undertake with expert technical support.
Improving Health and Well-being, Community Values and Increased Access to Outdoor
Recreation
The project will improve access for all to exercise and enjoy nature through public
engagement, opportunities for skill development, an educational programme for primary
schools, courses for teenagers and activities on site, including volunteering.
The look, accessibility and facilities of the area will be improved for visitors, and enhance their
experience, such as well maintained and publicised walking routes as well as better
signposting. The project aims to maximise the health and well-being opportunities of the area
through accessible, well maintained walking routes, a community hub with facilities and quality
green spaces resulting in:
● Improving access to the community owned land for everyone
● Education through a ‘traditional skills’ programme and engagement with schools
● Improving visitor experience to the local area with information boards, seating and
signage, plus connectivity between the various local historic and natural attractions
● Helping create a sense of ownership of the landscape by those working, living and
enjoying the leisure opportunities of the area
● An opportunity for landowners, households, schools and communities to actively
engage with a Biodiversity Enhancement Project
● Promoting the welsh language and cultural importance of the wider environment
through appropriate signage, literature and information, In particular there will
explanations the descriptive links between Welsh place names and the Welsh language

Local LAND Project – Talley & Cwmdu
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Planned Actions
Given the diverse local landscape and aims to include a range of stakeholders in the project
delivery, the following list of planned activities aims to demonstrate a number of the SMS
priorities, which will be tackled through the project. It is also evident that the planned actions
deliver against a number of the scheme priorities.

Applying the principles of Sustainable Management of Natural Resources
a) Manage adaptively by planning, monitoring reviewing and where appropriate,
changing action
This collaboration understands the importance of the monitoring and evaluation elements of
the project, which in turn will allow adapt management of the project. The project aims to cover
a wide range of action points and therefore recognise that robust monitoring procedures need
to be put in place at the start of the project. Data also needs to be available throughout the
project to ensure the principles of adaptive management are implemented. The results of the
monitoring and evaluation procedures will also need to be suitable for education purposes: for
farmers, for stakeholders and for the Welsh Government.
Monitoring and data collection, including GIS mapping and photographs, will cover a number
of areas both qualitative and quantitative, and final procedures for this process would be
developed with appropriate scientific guidance. The following areas will be tackled to ensure
that a robust and meaningful reporting mechanism can be provided.
Habitat Management and Biodiversity:
● Change in species derived through routine surveying work carried out by professional
organisations
● Informal and micro-surveys carried out by local residents, volunteers and school
children
● Professional water quality assessments in Talley Lakes and catchment streams
● Professional assessment of farmland soil quality including nutrient status, compaction
levels and organic matter
● Farmer perceptions of taking part in sustainable land management practices
● Fixed-point photography and use of drone technology
● Quantification of changes in green infrastructure in the project catchment area e.g.
hedgerow lengths, pond surface areas, tree planting and canopy area
Health and Well-being, Outdoor Recreation and Local Tourism:
● Physical monitoring of visitor numbers to community owned land
● Qualitative monitoring of the visitor experience to the community owned land, this will in
the form of a verbal questionnaire carried out by volunteers
● Quotes from visiting groups including school children and teachers
● Annual questionnaire of village residents
● Measurement of access route improvements: walkers, including those with limited
access, cyclists and horse-riders
● Number of green prescriptions ‘prescribed’ by local practitioners
Local LAND Project – Talley & Cwmdu
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Economic Value Created:
● Number of attendees to classes, events and courses organised by the project
Engagement Officer and associated feedback
● Number of businesses which engage with the project branding initiative and perceived
value generated
● Number and scale of any new businesses generated including job creation and
upskilling
● Review of improvements in farm resilience including climatic variations, market risk and
opportunities to access future Payment Ecosystem Services
b) Consider the Appropriate Spatial Scale for Action
The project has considered the appropriate spatial scale given the number of small
landowners present in the catchment area. The project aims to deliver landscape-scale
change whilst recognising the importance of collaboration and cooperation between project
members, no matter the size of their holding. In particular, the community owned land as the
‘heart’ of the project, and the inclusion of farmland, which surrounds this site, means that there
is physical connectivity between all those involved.
There is also a visual component to the project, as the geography of the community land
means that much of the project catchment area can be viewed from the site, this helps
underpin the information and education elements of the project.
c) Promote and Engage in Collaboration and Cooperation
Talley Community Amenity Association (TCAA) is an established village charity which is
already managing the Talley owned land, collaborating with residents and organisations
involved in the local area, including having a management agreement with NRW over 12 years
and working with the Wildlife Trust on the SSSi lake area. The last year has seen a rapid
increase in activity and community engagement. This project aims to harness the best of this
established entity and renewed enthusiasm to get the 24 hectares of community land
demonstrating best practice in habitat renovation, whilst developing a greater sense of
community ownership and engagement.
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Local LAND Project engagement events have been held over the last 9 months in the villages
of Cwmdu & Talley, this has in turn created closer links with Ysgol Gynradd Talyllychau and
Cymdeithas Cwmdu. A Facebook Group and specific email address have been set up to
encourage continuing communication. Volunteers are clearing an area for a community
orchard, and an on-going monthly working party takes place on the community land with a
team of local people expressing continued support for further activities in the area.
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Further activities through the project will include:
● setting up a project ‘management’ committee with representation from a range of
stakeholders
● development of the ‘Local LAND Project’ Facebook group
● production of a bi-annual newsletter
● engagement with Farming Connect
● further development of the volunteer network
● engagement with other relevant SMS projects
● employment of project Engagement Officer
d) Make Appropriate Arrangements for Public Participation in Decision-Making
The proposed Management Committee are local residents and already embedded in the local
community and are open to being contacted by any of the villages’ residents. This committee
will be made up of a TCAA Trustee, the TCAA Treasurer, a villager with an interest in the local
environment, a smallholder representative, a farming representative and the two Local LAND
Project employees.
There is a lot of scope for communication within the villages already including conversations
with neighbours, a Local LAND Project specific email address, a presence on social media and
an advertised telephone number. At the existing monthly working parties on the village owned
land, all aspects of the project can be discussed on an on-going basis and a regular newsletter
is proposed.
There is a strong community spirit, in part due to the revitalisation of the village school in
Talley, which has seen an increase in pupil numbers over the last 5 years to around 40. Social
media has also helped support community cohesion, however there are still many individuals,
both within and around the two villages that would benefit from the provision of further
community services and facilities.
The predominant businesses in the local area consist of farming enterprises followed by
tourism, primarily in the form of holiday accommodation, of which there are 40 locations within
10 miles of Talley. Some livestock producers also offer direct meat sales on a small scale.
Currently each business operates independently of one another with no overall marketing or
promotional branding, this is despite the benefits that a more collaborative approach could
bring to the area.
Although both villages have a diverse age profile, and whilst there has been an increase in the
number of families moving into the area over the past five years, there are many older
residents in the local area and the feeling of social exclusion has been expressed by a number
of residents. There has also been an increase in the number of people moving into the area
and the number of Welsh speaking residents has reduced. Discussions have highlighted
support of the Welsh language, and wish to develop the public’s understanding of the native
language of Wales and the history of the area.
The project therefore wishes to tackle these local challenges including:
● Social isolation within the rural environment
● Access to outdoor education for local schools
Local LAND Project – Talley & Cwmdu
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● Collaborative land management
● Provision of amenity facilities for local residents and visitors
● Raising awareness amongst local residents and visitors as to the historic nature of the
local area
● Raising awareness amongst local residents and visitors on the role of the land in the
sustainable management of Wales’ natural resources
● Development of a sufficiently targeted promotional and marketing brand for local
businesses within the Talley and Cwmdu area
● Promotion of the Welsh language along side the culture and history of the area
With improved infrastructure comes the opportunity for local volunteers and school children to
become more involved, to develop ‘Forest School’ type activities, green prescription links with
local doctors surgeries, small business income from woodland activity, traditional craft classes
and sales to visitors.
Plans are to improve access for all by adding a car park, a wheelchair accessible board walk
through the wetland wildflower meadow, a community hub housing visitor information which
can double up as a training centre, signed footpaths for different abilities, bilingual information
boards and a compost toilet on the community land. Accessibility for all users will be an
important driver for the community land, well-managed paths will allow for a range of users
including parents with pushchairs and those with limited mobility. Strategic use of benches will
also improve access for the older demographic.
e) Taking Account of all Relevant Evidence, and Gather Evidence in Respect of
Uncertainties
Working with stakeholders and specialist technical advisors will ensure that all project activities
will take into account the guidance needed where uncertainties arise. Relevant case studies
will also be identified to allow the capturing of evidence related to practical experiences.
f) Take Account of the Benefits and Intrinsic Value of Natural Resources and
Ecosystems
All project activities are underpinned by the need to improve natural resources and to provide
a range of benefits to the public, the environment and farmers.
Planned actions will deliver multiple benefits including:
● Increased land access for all to improve health and well-being
● Increased woodland area to deliver carbon storage, improved water management and a
source of renewable fuel
● Improved management of wetland habitats to increase biodiversity
● Development of information and education resources to improve health and well-being,
and the understanding of the natural environment
● Improved habitat diversity to combat climate change and to increase important wildlife
species including pollinators
● Improvements in tourism opportunities to benefit the local economy
g) Take Action to Prevent Serious and Irreversible Damage of Ecosystems

Local LAND Project – Talley & Cwmdu
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A key criterion for the Local LAND Project Management Committee will be the selection of
members with both technical and practical experience of the ecosystems found within the
project catchment area. This will ensure that any actions taken are appropriate to the
geographical area and to the wider aims of the project funding. This skill set will also include
compliance with all local and national guidance and legislation. Where there are any gaps in
knowledge, appropriate advice will be sought to ensure ‘best practice’.
h) Take Account of the Short, Medium and Long Term Consequences of Actions
The project understands the importance of ensuring the activities carried out lead to
improvements in the priorities of the grant.
Short Term (12 Months)
The grant will be used to ‘kick-start’ a range of activities in the local area. These include:
● further community involvement in the management of the village land and the
development of a strong team of volunteers
● employed staff will ensure project objectives are implemented
● increased collaboration of landowners with each other and with environmental
organisations, will increase understanding of the problems of ecosystem and
environment resilience in changing climate conditions and how these can be addressed
● detailed professional surveys of the biodiversity in the landscape will highlight
● directions and actions, these will give a baseline for the project
● gathering of further opinions of local people, visitors and landowners will give a baseline
from which final project outcomes can be assessed
Medium Term (Years 1 to 3)
The management committee and project officers will ensure that the objectives are delivered
and sustained over the period of the project. Outcomes will include:
● new and recovering habitat formation and increased wildlife diversity
● increasing visitor numbers, and length of their stay, will promote opportunities for
income generation such as a refreshment outlet and sales of local goods
● increased visitor numbers could have a negative impact on habitats, so this would need
to be monitored closely
● group visits and activities in the community area and hub will generate income
opportunities
● continuing improvement in community cohesion
● improved on-farm resilience through the land management plans
● improved health and well-being in the wider community
● a final project report to review the actions carried out and their impact
Long Term (Post Project)
Post-project, the TCAA will continue to actively manage the community area and support
sustainable land use on a wider scale. Outcomes will include:
● a sustainable local community, developed through working together for a common goal,
and being able to meet together in a permanent meeting place
● small businesses developed from increased footfall and publicity will increase local job
opportunities
● income generated by the Engagement Officer’s activities enabling this part time post to
be self-funding beyond the term of the project
Local LAND Project – Talley & Cwmdu
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●

landowners understanding the benefits of sustainable environmental management,
including economic benefits and ‘hidden’ benefits such as resilience to climate change.
Thus, continuing to carry out habitat enhancement. Where appropriate this will include
engagement with Farming Connect to deliver knowledge transfer activities and
continued group activities, such as the local smallholders group, to promote sustainable
land management to new landowners entering the area

i) Take Account of the Resilience of Ecosystems, in Particular:
Diversity within and between ecosystems
The Local LAND Project recognises the importance of resilience: environmental, business and
community, and the need to take a holistic approach when carrying out activities in a specific
landscape. There is also a recognition that the project will be dealing with complex and
adaptive ecosystems.
The project will develop existing ecosystems to increase diversity. Following the results of the
initial survey work, a management plan will be put in place to develop diversity within each
environmentally important ecosystem.
Initial action will include mapping our diverse habitats and ecosystems, at the project start and
inform the subsequent specialist management options. Examples of actions to tackle diversity
will include the introduction of new seed stocks to establish wildflower meadows in existing
grassland, and riparian management options that provide a varied habitat from nearby
grassland dominated areas.
The connections between and within ecosystems
One of the values of this project is that a good range of habitats are contained within the
catchment, including ancient woodland, scrub, acidic grassland, lowland grazing, hedgerows,
commercial woodland, streamside corridors, ponds and lakes. A driving goal will be to ensure
connectivity between these areas. These connections will primarily be in the form of physical
links between them e.g. improving the network of hedgerows and strategic tree planting,
increasing the acreage of herbal leys and ponds in the area will allow for increased movement
of wildlife.
There will also be complimentary management regimes such as seed transfer through the
feeding of stock with hay grown in local meadows, and the provision of improved habitats for
specific bird species through the use of bird boxes and new habitat creation.
The increase in overall scale of some of these ecosystems will naturally create opportunities
for the cross-transfer of wildlife and plant species.
The condition of ecosystems
A range of work has been undertaken in the area by both individual landowners and
organisations to improve the condition of local habitats, some under Glastir grants. However,
management and ecosystem gaps still exist. The funding and collaborative opportunities
provided through this project, will tackle these issues, and outputs will include improvements in
the range and scale of habitats.
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There is currently an area of scrubby woodland in the community land, which, if managed for
conservation purposed, would greatly improve its wildlife diversity and join up with
neighbouring woodland. Sheep sick and compacted pasture will be improved through
management, and with the addition of herbal leys and wild flower areas, will improve the
resilience of grazing through prolonged drought or wet conditions, whilst also improving
diversity for wildlife and pollinators.
The adaptability of ecosystems
Climate change mitigation and new approaches to land management are recognised as two
drivers of the need to develop ecosystems which are adaptable and able to provide numerous
‘public goods’. Work streams have therefore been developed to address multiple benefits. This
will naturally allow for adaptability of all ecosystems identified in the project catchment. For
example, tackling compaction on farmed land will provide both environmental benefits and
help improve business resilience. Associated with appropriate water capture and flood
alleviation tools, this will allow the land to adapt to numerous climatic conditions and extreme
weather events.
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Financial & Compliance
The Talley Community Amenity Association (TCAA) is a Charitable Limited Liability Company
registered at Companies House and with the Charity Commission for England and Wales. It
exists to promote facilities for recreation and leisure activities for the benefit of the inhabitants
of the parish of Talley, particularly the provision of public amenities and public woodland.
The TCAA meets regularly with it’s Trustees and will be responsible for the financial
compliance required for the project. The Treasurer will ensure all financial information is
appropriately recorded, this will include having the annual accounts audited, registering for
VAT and ‘Making Tax Digital’, as well as purchasing the relevant accounts software.
Due to having 2 part-time employees the TCAA will also register with HMRC for National
Insurance Contributions, Income Tax. Employment contracts and company policies, in the
form of a Handbook, will also be completed. All General Data Protection Regulations will be
adhered to in relation to employees and membership of the TCAA. Enhanced Disclosure and
Barring Service checks will be carried out where applicable and all safeguarding practices will
be employed.
All purchasing and agreement of works within the project, such as employing contractors to
create ponds, will need to be agreed through the project Management Committee and
Advisory Committee, taking into account Welsh Government Procurement Policy.
All contractors used will have professional insurance and a proven track record of delivery. A
contract will be issued to individuals, organisations or companies involved in any project
delivery activities and will include reference to relevant health, safety and environmental
regulations. Timescales for delivery will be specified and selection of contractors will be based
upon: value for money, previous track record and delivery capabilities.
The last 3 years of accounts have been uploaded through WEFO.

Local LAND Project – Talley & Cwmdu

Page 16 of 50

Welsh Government Rural Communities – Rural Development Programme 2014-2020
Application Form Part 2 – Project Plan

Delivery
Part One – Project Delivery
The Local LAND Project will deliver a number of actions that support the Welsh Government’s
Natural Resources Policy. These can be described through a package of workstreams. They
will form the basis of the project delivery and will be used to ensure that the outcomes are
in-line with the aims and objectives of the Sustainable Management Scheme funding as well
as adhering to the relevant principles within the following legislation, guidance and stakeholder
reports:
● Well-being of Future Generations (Wales) Act 2015
● Environment (Wales) Act 2016
● State of Natural Resources Report (SoNaRR)
● Review in the Resilience of Welsh Farming by Kevin Roberts (2014)
● Carmarthenshire Local Biodiversity Action Plan & Farmland Habitats Grouped Action
Plan
● The Environmental Impact Assessment (Agriculture) (Wales) Regulations 2017
● Good Agricultural and Environmental Conditions (GAEC) and Statutory Management
Requirements (SMR) 2019
● Equality Act 2010

Workstream One: Community and Local Business
Sustainable Management Scheme Priority: Improving Health and Well-being, Community
Values and Increased Access to Outdoor Recreation
Background to Workstream One
Local residents and landowners have engaged in the development of this project highlighted
problems of social isolation and lack of local business opportunities and the need for
sustainable, resilient, land management practices.

Building a community and environmental education centre will encourage community
engagement and access to the outdoors, improving health and wellbeing, whilst also reducing
Local LAND Project – Talley & Cwmdu
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social isolation and increasing local business opportunities. Members of the collaboration
include two community associations, village residents, community groups, small-scale
landowners, large-scale commercial farms and key stakeholders including: NRW, Wildlife Trust
and Cadw, who also wish to adopt the principles of, and explore the outputs of, sustainable
management.
Action

TCAA Car Parking
TCAA Circular Boardwalk Path
TCAA Community Hub and Visitor
Centre
TCAA Compost Toilets
Signage & Leaflets
Brand Development
New Access Development

Community

Economic

Outdoor
recreation

Health and
well-being

Welsh
language

Local
business

*
*

*
*

*
*

*

*

*

*
*
*
*

*
*
*
*

*
*
*
*

*
*
*

Over the 3 years of the project Workstream One aims to:
Engage
⮚ volunteers to help with the development of the community land
⮚ people in activities and training in countryside and traditional crafts
⮚ village residents in actively getting involved in the planning and management of these
activities
Encourage
⮚ local people and visitors to the are to increase the length of time they spend in the local
area by improving facilities and increasing access routes
⮚ interest in the Welsh language through interactive information boards
⮚ connectivity between various local historic and interesting sites
Enrich
⮚ the biodiversity of the community owned land and share this with local people
⮚ local community cohesion by increasing collaborative activities between the villages of
Talley and Cwmdu
Delivering Workstream One
This workstream will operate throughout the three years of the project, and day-to-day
activities will be co-ordinated by a part-time Engagement Officer employed by the project and
fully allocated to this project.
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Course Topics (not exhaustive):
● Hedgelaying
● Coppicing and traditional woodland management
● Tree planting
● Using a scythe/traditional wildflower meadow management
● Orchard establishment and management
● Conservation grazing
● Water management in upland catchments
● Traditional crafts e.g. basket making, green woodworking, felting
Community Activities
● Group guided walks
● Volunteer days with refreshments
● Family & community picnics and gatherings
Educational Activities (school children)
● ‘Kick sampling’ (for water quality)
● Plant, bird, animal & insect surveys
● Various outdoor education activities for children
Workstream One: Timetable for Delivery
The following indicative delivery timetable has been developed. However, with regular
feedback on delivery being provided to the project’s Management Committee and
in-conjunction with feedback from local residents, the final timetable is expected to be
monitored and regularly updated. Some activities overlap between workstreams.
Year
One

Timescale
June August

September
- October

Activity
- Advertise and appoint the project Engagement Officer
- Official project launch event, with press coverage and a guided walk
around the community owned land to explain the specific plans
- Engage a volunteer director for the community hub development
- Seek feedback from local residents on the continued management
plan for the community owned land
- Engage local residents and school children in a flora & fauna survey
of the community owned land (project start)
- Complete a full Environmental Impact Assessment
- Engage with local residents to volunteer for practical land
improvement works on the community land
- Seek feedback from local residents on the design and requirements
of the Community Hub
- Engage Graphic Design company to provide professional branding
design
- Engage potential businesses interested in being part of the branding
- Design and plan the Community Hub
- Promote collaborative activities on the land e.g. ‘Cow Club’
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Two

- Provide a course by PONT on daily checking of cattle
- Improve car parking facilities on the community land which will
include new fencing
- Promote project branding through production and distribution of
branding information and leaflets
- Provide full training for employees and volunteers including
‘Emergency First Aid’ training
November - - Build ‘Meadow Walk’ boardwalk to improve access for those with
March
limited mobility
- Cattle moved to community land, Cow Club commences
- Advertise and promote initial course selection
- Winter woodland courses: hedgelaying, coppicing, etc.
- Apply for appropriate permissions for the Community Hub
- Negotiate with local landowners to improve network of permissive
paths
- Engage with local residents to volunteer for practical land
improvement works on permissive paths
- set up regular volunteer working days and engage volunteers
- Purchase and plant Community Orchard with heritage fruit trees
- promote summer courses
- Erection of signage information boards
- Publicise activities to engage new groups to be involved e.g. local
home education group, local meadow group, local landbased college
April - June - Deliver increased signage and information boards on community
land
- Engage local residents and school children in a flora and fauna
survey of the community owned land (first year review)
- Further promotion of series of summer courses and community
events
- Promote access to all (green prescriptions, forest bathing activities
etc.)
- Community walk to look at progress of conservation activities
- review existing businesses under project branding
July - Construction of Community Hub supported by local volunteers
August
- Continue path clearance and improvement
- Children’s outdoor activity days
- Traditional craft courses
- ‘Community Cut’ of flower meadow using traditional techniques
- Increase local business participation in project branding
September - Continue path clearance and improvement
- October
- Traditional craft courses
- Opening of Community Hub
- Review of summers activities and plan next summer
November - - Winter woodland courses: hedge laying, coppicing, etc.
March
- Community orchard volunteers to plant further heritage fruit trees
- Promote summer courses
- Maintenance of signage information boards
- Review woodland courses and plan next winter’s courses
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Three

April - June - Engage local residents and school children in a flora/fauna survey of
the community owned land (mid-term review)
- Further promotion of series of summer courses and community
events
- Promote access to all (green prescriptions, forest bathing activities)
- Community walk to look at progress of conservation activities and
progress of flower meadow
July- Oct
- Continue path clearance and improvement
- Children’s outdoor activity days
- Further Traditional craft courses subject to reviews of evaluation of
previous courses
- ‘Community Cut’ of flower meadow using traditional techniques
- Review of summers activities and plan next summer
Nov – Feb
- Woodland courses: hedge laying, coppicing
- Courses in woodland management and green woodworking
- Engage volunteers for paths clearing and information board
management
March –
- Engage local residents and school children in a flora and fauna
April
survey of the community owned land (end of project)
- Promotion of series of summer courses and community events
May
Final project report on Workstream One

Workstream Two: Climate Change Resilience
Sustainable Management Scheme Priority: Carbon Storage, Soil Quality and Climate
Change
Background to Workstream Two
Highlighted during the summer of 2018, landowners are increasingly aware of the impact of
climate change on the likelihood of extreme weather events occurring. The project delivery
plan for this workstream will therefore tackle:
● prolonged periods of dry weather
● increased winter rain and high rainfall events
● increase in winter storms
This project will also include actions to allow for:
● increased on-farm water storage through appropriate siting of ponds
● deeper rooting and increased variety of grass species
● increased network of hedgerows and woodland copses to provide shelter
As well as improving climate change resilience, the project will tackle greenhouse gas
emissions by improving carbon sequestration through in-field land management options and
increased tree and hedgerow planting.
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\

Action

Land management plans
Water management e.g. weeping dams
Soil compaction remedies
Wildflower meadows
Herbal leys
Hedge planting
Pond creation
Orchard creation
Riparian management
Woodland management
Woodland creation

Soil

Climate Change

Soil
quality

Carbon
storage

Mitigation

Resilience

*
*
*

*

*

*
*
*
*

*

*
*
*

*
*

*

*
*
*
*

*

*
*
*

*
*
*

*
*
*

Over the 3 years of the project Workstream Two aims to:
Communicate
to landowners the importance of tackling climate change and building resilient land
⮚
management practices
Local LAND Project – Talley & Cwmdu
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⮚

to residents and visitors the role that sustainable agriculture can play in carbon
sequestration

Combat
the impact of extreme weather events on livestock farms
⮚
the challenge of applying global concerns on a local level
⮚
Connect
in-field land management options with soil carbon sequestration
⮚
climate change resilience to the development of sustainable local businesses
⮚
Delivering Workstream Two
This workstream will operate throughout the three years of the project and day-to-day activities
will be co-ordinated by a part-time Project Officer employed by the project and fully allocated to
this project.
Workstream Two: Timetable for delivery
The following indicative delivery timetable has been developed. However, with regular
feedback being provided to the project Management Committee from local landowners and
expert advice, the final timetable is expected to be monitored and regularly updated. Some
activities overlap between work streams.
Year
One

Timescale
(months)
June –
August

September
- October

November
– March
Two

Activity
- advertise and appoint Project Coordinator
- undertake formal ‘Year 1’ consultation with local landowners to
identify their interest in carrying out activities to combat climate change
mitigation and relicense
- identify suitable compliant mapping software and liaise with local
landowners to undertake the process
- select suitable external support to undertake survey work required
e.g. soil compaction
- undertake mapping exercise
- undertake appropriate survey work
- finalise plans for the most appropriate works to be carried out within
the catchment area based on expert advice and landowner and
stakeholder feedback
- targeting of main woodland-based activities to be carried out within
the catchment e.g. hedge planting, hedge laying and tree planting

April - June - implementation of plans to tackle soil compaction
July - undertake formal ‘Year 2’ consultation with local landowners to
August
identify their interest in carrying out activities to combat climate change
mitigation and resilience
- carry out of water-based land management activities e.g. pond
creation
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Three

September
– October
November
– March
April - June
July October

November
– February
March –
April
May

- undertake appropriate survey work and review of activities delivered
- targeting of woodland-based activities to be carried out within the
catchment e.g. hedge planting, hedge laying and tree planting
- implementation of plans to tackle soil compaction
- undertake ‘Year 3’ consultation with local landowners to identify
options to provide support for long-term project continuation
- carry out of final water-based land management activities e.g. pond
creation (based on project spend)
- targeting of woodland-based activities to be carried out within the
catchment e.g. hedge planting, hedge laying and tree planting (based
on project spend)
- development of final case study material and review of results
achieved
Final project report on Workstream Two

Workstream Three: Improving Biodiversity
Sustainable Management Scheme Priority: Habitat Management and Biodiversity
Background to Workstream Three
This project aims to connect-up the isolated areas of habitat, improve management of, and
therefore, the biodiversity of pastures and woodland, and in the process produce a more
resilient ecosystem.

The diversity and connectivity within the community owned land will be included in this
workstream, and many of these activities will be complementary with the objectives of
Workstream One.
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Action

Habitat
Diversity

Connectivity

*
*
*
*
*
*
*
*
*
*

*

Land management plans
Water management e.g. weeping dams
Wildflower meadows
Herbal leys
Hedge planting
Pond creation
Orchard creation
Riparian management
Woodland management
Woodland creation

*
*
*
*
*
*
*
*

Over the 3 years of the project this workstream aims to:
Develop
⮚ collaborative relationships between local landowners, village residents and wider
stakeholders
⮚ the current levels of biodiversity and connectivity within the catchment area through
surveys and mapping exercises
⮚ the key species and relevant flora and fauna to fully compliment the land types contained
within catchment
Deliver
⮚ increased diversity of habitats
⮚ connectivity between various local sites
⮚ robust monitoring and evidence techniques for the development and case studies for
further dissemination
Demonstrate
⮚ the ability for improved habitat management to complement primary agricultural activities
⮚ the importance of environmentally sensitive farming methods to local residents, visitors to
the catchment and the wider agricultural industry
⮚ the importance of diverse habitats in improving the health and well-being of both local
residents and the wider society through interactions with Workstream One: Community and
Local Businesses
Delivering Workstream Three
This workstream will operate throughout the three years of the project and day-to-day activities
will be co-ordinated by a part-time Project Officer employed by the project and fully allocated to
this project.
Workstream Three: Timetable for Delivery
The following indicative delivery timetable has been developed. However, with regular
feedback on delivery being provided to the project Management Committee, and
in-conjunction with feedback from local landowners and stakeholders, the final timetable is
Local LAND Project – Talley & Cwmdu
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expected to be monitored and regularly updated. Some activities overlap between
workstreams.
Year
One

Two

Three

Timescale
(months)
June –
August

Activity

- advertise and appoint the Project Coordinator
- undertake formal ‘Year 1’ consultation with local landowners to
identify their interest in habitat improvement
- identify suitable compliant mapping software and liaise with local
landowners to undertake the process
- select suitable external support to undertake survey work
- select suitable provider of expert advice on the most appropriate
works to be carried out within the catchment area
September - undertake mapping exercise
- October
- undertake appropriate survey work
- finalise plans for the most appropriate works to be carried out within
the catchment area, based on expert advice and landowner and
stakeholder feedback
November - - Community Orchard volunteers to plant heritage fruit trees at key
March
locations within the catchment
- targeting of main woodland-based activities to be carried out within
the catchment area e.g. hedge planting, hedge laying and tree
planting
April –
- implementation of plans for flora and fauna management e.g.
June
wildflower meadow creation and increased diversity of grassland
species
July - undertake ‘Year 2’ consultation with local landowners to identify their
August
continued interest in habitat improvement
- carrying out of water-based land management activities e.g. pond
creation
September - undertake appropriate survey work and review of activities delivered
– October
November - - targeting of woodland-based activities to be carried out within the
March
catchment area e.g. hedge planting, hedge laying and tree planting
April - June - implementation of plans for flora and fauna management e.g.
wildflower meadow creation and increased diversity of grassland
species
July- undertake ‘Year 3’ consultation with local landowners to identify
October
options to provide support for long-term project continuation
- carrying out of final water-based land management activities e.g.
pond creation (based on project spend)
November
- targeting of woodland-based activities to be carried out within the
– February catchment area e.g. hedge planting, hedge laying and tree planting
(based on project spend)
March –
- development of final case study material and review of results
April
achieved
May
Final project report on Workstream Three
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Workstream Four: The Wider Environment
Sustainable Management Scheme Priority: Improving Water Quality, Sustainable Drainage
and Hydrological Systems
Background to Workstream Four
The project catchment area contains an intricate network of water courses, ranging from
narrow, deeply incised upland streams, to fast flowing streams into which they collect,
eventually feed into the River Tywi. The closely linked nature of these watercourses means
that activities undertaken by land-mangers have an impact on the wider environment.
Activities within this workstream will therefore help manage downstream flooding through
natural land-based interventions, such as hedge and gully planting, improved management of
riparian woodland, woody debris dams and changes to land management practices which will
attenuate run-off and reduce the peak flow on downstream flood defences.
Action

Land management plans
Water management e.g. weeping dams
Soil compaction remedies
Mixed-species grassland leys
Hedge planting
Pond creation
Riparian management
Woodland creation

Water
Quality

Quantity

*
*
*
*
*
*
*
*

*
*
*
*
*
*
*
*

Over the 3 years of the project this workstream aims to:
Reduce
the speed of flow of water from this upland catchment area
⮚
the impact of dry conditions on primary agricultural production
⮚
Remove
barriers to fish spawning in the local streams and tributaries
⮚
perceptions that good water management is not relevant to modern farming practices
⮚
Regenerate
the water holding capacity of soils within the catchment area
⮚
riparian woodland management activities to improve water holding capacity
⮚
Delivering Workstream Four
This workstream will operate throughout the three years of the project and day-to-day activities
will be co-ordinated by a part-time Engagement Officer employed by the project and fully
allocated to this project.
Workstream Four: Timetable for Delivery
Local LAND Project – Talley & Cwmdu
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The following indicative delivery timetable has been developed. However, with regular
feedback on delivery being provided to the project management committee and in-conjunction
with local landowners, the final timetable is expected to be monitored and regularly updated.
Some activities overlap between workstreams.
Year
One

Timescale
(months)
June –
August

September October

November March
Two

April - June

July - August

September –
October
November March
Three

April - June
July –
October

November –
February

Activity
- advertise and appoint Project Coordinator
- undertake formal ‘Year 1’ consultation with local landowners to
identify their interest in carrying out activities to improve water
management
- identify suitable compliant mapping software and liaise with
local landowners to undertake the process
- select suitable external support to undertake survey work
required e.g. carrying out in-stream works such as weeping
dams
- undertake mapping exercise
- undertake appropriate survey work
- finalise plans for the most appropriate works to be carried out
within the catchment area based on expert advice and
landowner and stakeholder feedback
- targeting of main woodland-based activities to be carried out
within the catchment area e.g. hedge planting and riparian
management
- implementation of plans to tackle soil compaction
- implementation of in-stream activities, following necessary
permissions
- undertake formal ‘Year 2’ consultation with local landowners to
identify their interest in carrying out activities to combat climate
change mitigation and resilience
- carrying out of water-based land management activities e.g.
pond creation
- undertake appropriate survey work and review of activities
delivered
- targeting of woodland-based activities to be carried out within
the catchment area e.g. hedge planting and riparian
management
- implementation of plans to tackle soil compaction
- undertake ‘Year 3’ consultation with local landowners to
identify options to provide support for long-term project
continuation
- carry out of final water-based land management activities e.g.
pond creation (based on project spend)
- targeting of woodland-based activities to be carried out within
the catchment e.g. hedge planting, hedge laying and tree
planting (based on project spend)
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March – April
May

- development of final case study material and review of results
achieved
Final project report on Workstream Four

Part 2 - Risk and Risk Management
During all parts of the funding application process an emphasis has been placed on risk
identification and mitigation. Risk management will be an intrinsic element of the project due
to the:
● Scale of financial contribution
● The number of land-owners to engage
● The number of local residents to engage
● The development and application of new approaches to collaborative land management
and delivery of green infrastructure
A number of mitigation strategies will also be put in place:
● Robust and transparent financial management
● Dedicated Project Coordinator and local land-owner representation on the Management
Committee
● Dedicated Project Engagement Officer
● Openness to working with other organisations and learning from other projects
throughout Wales
A risk and risk management exercise has bee completed:
What is the risk?

Conflicting aims
and objectives
between different
stakeholders

Loss of key staff
during the project

What is the
likelihood of
it
happening?
Medium

What would the
consequences be if it
did happen?

What might avoid it happening or
how it might be reduced?

On-ground activities
may be curtailed
where there are
conflicting views of
the aims of various
stakeholders e.g. fish
spawning habitat
versus flood
alleviation

Medium

This would lead to a
loss of acquired skills
and knowledge,
leaving additional
pressure on the
remaining member of
employed staff and
supporting volunteer
members

The stakeholders involved in the
project already have a proven
record of collaboration and this will
be nurtured throughout the project.
Regular reviews of planned
activities will take place with an
emphasis on available evidence
and expert advice. Monitoring will
also be used to help understand
the impact of various actions.
The project team has already set
up a system of data and knowledge
sharing that will be made available
to further members of the team at
the project start. Regular updates
by project staff, and associated
documentation, will help mitigate
loss of skills and knowledge should
key staff be unable the continue to
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Oversubscription
of landowner
interest in capital
works

Medium

A very high level of
interest in many of
the planned activities
could result in too
high a level of capital
expenditure.
Alternatively, a
perceived failure to
deliver against the
expectations of
individual landowners
could lead to
disillusionment with
the project.

Challenging
Medium
seasonal weather
e.g. wet winter
which prevents
the carrying out
of key capital
works

Certain elements
which are limited to
the time of year e.g.
tree planting, might
not be able to be
carried out due to
adverse weather
conditions
Access in the village
may not be able to
cope with the
additional traffic and
the character of the
village might be
compromised for
local residents.
There may be
damage to habitats
and issues with
people and livestock.

Significant
Low/
increase n the
Medium
number of visitors
to the area

Local LAND Project – Talley & Cwmdu

the project end. The provision with
the project for two members of staff
will also help mitigate these risks
with work continuing even with the
loss of one member of staff.
Regular communication will also be
planned for the two roles allowing
some ‘cross-over’ if necessary.
Actions will be prioritised based on
the number of outcomes achieved
to target those with the greatest
impact at the start of the project.
Regular feedback with the
Management Committee will allow
for reviewing activity achieved
against the timeline agree at the
project start. Transparency in the
decision-making process and
regular feedback to landowners in
the catchment area will help ensure
the necessary understanding of
any limitations in the total project
spend.
Capital works at highest risk of
being affected by challenging
seasonal weather will be prioritised
over the first 18 months of the
project to allow for delay due to
poor conditions.

Monitoring visitor numbers and
regular reporting back to the
community will help ensure that
any mitigation measures needed
are appropriate to the number of
visitors received. Advertising of the
resources contained within the
community owned land will
predominately be advertised locally
(throughout the Dinefwr catchment)
and therefore large numbers of
visitors en masse are unlikely.
Ensure a variety of paths are
promoted to spread usage and
restriction of access to permissive
paths may be required at times.
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Project Management
With a collaborative project there is an increased need for good governance and a transparent
decision-making process. Whilst being led by the TCAA this project will be delivered with the
inclusion of a range of stakeholders:
● TCAA Chair, Treasurer and Secretary
● Representative(s) of the local community
● Representative(s) of local landowners
● Cymdeithas Cwmdu
● NRW
● The Wildlife Trust of South & West Wales
● Talley Community Council
● Ysgol Gynradd Talyllychau
● Medical Practitioner
● Accessibility Adviser
A number of other stakeholders, who have already shown interest, will also be invited to input
into the project delivery including:
● Farming Connect (including the delivery of meeting and technical events)
● Carmarthenshire Fisheries Association
● Carmarthen Food Bank
● Christians Against Poverty
It is envisaged that the project will include two part-time paid roles. The Project Coordinator
would be responsible for the administrative elements of the project and ensuring timely
communications between advisors, landowners and stakeholders. This role will also
coordinate monitoring activities in-conjunction with the Engagement Officer. The Engagement
Officer’s role will be to promote the project and to encourage participation by local residents,
landowners and visitors. It is suggested that the two roles, in combination, will provide 3 days
per week of project support, which are 100% funded by the project.
The chart below demonstrates the collaborative processes that will be put into practice, as well
as sufficient staffing to deliver all elements of the project, from administration through to
engagement activities.
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The four main people involved in the completion of the Grant Application and will continue to
be involved as part of the Management Committee. A brief biography of each of them is
included below:
Linda Tame, Small Holder and TCAA Chairperson & Trustee
Linda is a Farmers daughter and has spent over 20 years as an agricultural and countryside
lecturer in a land-based college. She spent 5 years establishing, and running, a unit for
disaffected 14-16 year olds in a land-based college and has been involved in several voluntary
organisations in committee roles, including the WI, a community farm and TAMBA.
Linda and her husband moved to Talley in 2013 onto a 30 acre smallholding where they farm
various livestock and have planted over 700 trees. Linda is a Trustee of 3 charities, Chair of
Team Tame for Tanzania (raising funds for a remote school in Tanzania), Trustee of newly
formed charity 'Net Reach' which supports children and adults to gain qualifications outside of
a school setting, as well as being the Chairperson of the TCAA.
Angie Hastilow, Office Manager and TCAA Treasurer & Trustee
Angie lives in Talley and has volunteered as a Treasurer and other roles for various charities
over the last 15 years. After receiving a BTEC HND in Business and Finance she has worked
in diverse positions within businesses in different industrial sectors including an international
barter company in central London, run her own landscape design & gardening business and is
Local LAND Project – Talley & Cwmdu
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currently running an international saddle manufacturer as well as being a trainee saddle
maker.
Catherine Nakielny, Agricultural Consultant
Catherine has acted as the Farming Connect SMS Facilitator on-behalf of this project
application. Catherine has over 20 years’ experience of working within the Welsh agricultural
sector including as a Farming Connect Technical Officer (September 2016-May 2018) and
continues to be involved in the Farming Connect programme on a self-employed basis.
Catherine has presented to, and facilitated a number of agricultural discussion groups, and
has worked on research projects, case studies and written articles and presented to various
organisations and undergone media training.
In 2011, Catherine was awarded a Nuffield Farming Scholarship to study methane emissions
from sheep production and has completed the Farming Connect Agri-Academy Rural
Leadership programme. Catherine has also recently been accepted on the Farming Connect
Management Exchange programme and plans to study the benefits of delivering ‘ecosystem
services’ for primary sheep production.
Rhian Corcoran, Environmental & Sustainability Advisor
Rhian's education and background is in Environmental Management, having spent the last 12
years working as an Environmental Officer for the NHS. She is currently retraining and gaining
experience in Community Development and Sustainable Rural Development. She has
particular interest in activities which improve access to and connection with the wider
environment for well being and conservation. Raised in Talley, where her family still live, she is
keen to support a project which empowers the community to take sustainable action.

The TCAA team understand the need to develop a number of procedures and policies, in
addition to those already in place for the current activities, that are carried out. These will
include:
● An equal opportunities policy for employees and volunteers and relevant management
committees in line with the Equality Act 2010
● Appropriate procurement policies that meet the terms of the project grant and which
also take into account the Wales Procurement Policy Statement (12th June 2015)
● Bilingual (Welsh) literature
● Disabled access to the community hub and consideration in the delivery of training
courses and volunteer opportunities
● On-going consultation with local residents, landowners and stakeholders
Procedures will be created for a regular reporting and monitoring system, including the
provision of a final report within three months following the completion of the project.
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Value for Money
The costs listed for this project have been derived from a number of sources. These include:
● Informal quotes*
● Glastir Small Grants payment rates + 20%**
● Standard industry figures***
● Maximum allowances****
The project will take an iterative approach to the final costings, understanding the total project
spend is limited to the amount approved during the application process.
On-going communication between the Management Committee, key stakeholders and
technical experts will allow for a priority based approach to allocating funds for the various
activities within the four workstreams.
Workstream One:
Item
‘Meadow Walk’ boardwalk*

Category of
Expenditure
Capital

‘Cow Club’ cattle handling system*

Capital

£2,500

Car parking*

Capital

£3,000

Fencing*

Capital

£5,000

Toilets and associated facilities*

Capital

£7,000

Community Hub*

Capital

£100,00

Staff salary (Engagement Officer)***

Revenue

£12,600

Staff overhead Costs***

Revenue

£2,520

Educational resources****

Capital

£5,000

Support for educational visits****

Revenue

£4,800

Interactive information boards and signage****

Capital

£8,500

Surveying and results analysis

Revenue

£7,500

Total

Local LAND Project – Talley & Cwmdu
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Excluding VAT
£12,000

£150,920
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Workstreams Two, Three and Four:
Item
Fencing**

Category of
Expenditure
Capital

Hedge planting, coppicing & gapping up**

Capital

£43,200

Hedgelaying**

Capital

£26,544

Establishment of heritage trees**

Capital

£17,949

Pond creation*

Capital

£18,000

Tree planting**

Capital

£20,000

Earth bank restoration**

Capital

£14,880

In-stream activities (e.g. weeping dams)*

Capital

£17,500

Wildflower meadow creation*

Capital

£8,000

Mixed grass species ley creation*

Capital

£15,000

Land management plans: water*

Revenue

£8,000

Land management plans: soil*

Revenue

£8,000

Technical support****

Revenue

£12,000

Land mapping*

Capital

£4,000

Surveying and monitoring****

Revenue

£14,000

Staff salary (Engagement Officer)***

Revenue

£25,200

Staff Overhead Costs***

Revenue

£5,040

Total
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General Project Administration Costs:
Item
Accountancy*

Category of
Expenditure
Revenue

Estimated Cost (£)
Excluding VAT
£900

Treasurer Contribution*

Revenue

£7,500

Printing and Stationery***

Revenue

£2,500

Final report - technical support and independent
review****
Total

Revenue

£7,500
£10,900

Overview of costs:
Item(s)
Staff costs

Total
£45,360

% of total spend
9%

Project administration

£10,900

2%

Community facilities

£135,800

26%

Land management activities

£264,593

51%

Technical support and professional surveys and
monitoring
Total

£61,000

12%
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Indicators and Outcomes
Three diverse case level indicators have been selected to monitor different aspects of the
project.
Number of Stakeholders Engaged
As our project aims to pull together local landowners, professional bodies, local residents and
tourists, the number of stakeholders should increase throughout the project. We have already
held many meetings with local people and representatives of various professional bodies. The
Project Co-ordinator will keep records of all communications and stakeholders who engage
with the project. To monitor visitor engagement, we intend to put a counter at the gate to the
village owned land area and monitor any increase in daily access.
Number of Stakeholders Engaged
Villages (land under ½ acre)
Local Landowners
Consultants
Employees
Interested Parties (regionally based with common
interests)
Visitors & Tourists
School Children & Other Educational Activities
Professional Bodies

2019/2020
50
30
10
2
30

2020/2021
60
35
10
2
80

2021/2022
70
40
10
2
120

50
35
15

150
50
15

250
50
15

Total

1181

Number of Participants in Training
We plan to hold training days in traditional woodland and countryside skills, woodland skills
days for children, on farm training sessions in techniques to improve biodiversity and
resilience, and training in observation of conservation cattle in the first year. In subsequent
years the number and type of training sessions will be increased, when needs become
clearer. The number and range of participants will be monitored through registration forms,
evaluation form and equal opportunities forms being completed by participants.
Participants in Training
Childrens’ Clubs
Hedge Laying
Chainsaws
Rural Crafts
Field Assessment
Safe Use of Brushcutter
Coppicing
Other Courses

2019/2020
16
4
4
18
10
4
6
0

2020/2021
32
4
4
30
20
4
12
10

2021/2022
32
8
4
42
20
4
12
40

Total

340
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Managed Access to Countryside
The project plan includes 2 or 3 new permissive footpath developments, an access for all
board walk and many Km of footpaths to clear and/ or maintain. Geotagged photos and
annotated maps will form some of the evidence for this.
Below is our initial plan to monitor case level indicators. The numbers will be monitored by the
Project Co-ordinator and fed back to advisory Committee for 6 monthly reviews. Annual
written reports will be produced.
Footpath Type (km created)
Created
Updated

2019/2020
0
4

2020/2021
2
6

2021/2022
0
6

Total

18
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Suitability of Intervention
The project aims to deliver the best outcomes for people and the natural environment both
now and into the future. It tackles economic, social, institutional and environmental aspects of
human society on both a local and regional level. The project fulfils the grant aims with the
supporting of collaborative landscape-scale projects, delivering actions that improve natural
resources in a way that benefits farms, rural businesses and rural communities. It will also
support and coordinate with other initiatives and stakeholders, to undertake the actions
needed to improve the resilience of farm and rural businesses and rural communities. These
actions will also meet the principles highlighted within the Well-being of Future Generations
(Wales) Act 2015 and the implementation of the future requirements of the Environment
(Wales) Act 2016. Furthermore, many of the actions taken through the project are in line with
the recommendations of the Kevin Roberts report (2014), will help the agricultural industry to
adapt and thrive by carrying out actions that can build climate change resilience and which will
also improve business resilience.
The funding will allow monitoring and evaluation or the local natural resources and enable this
information to be passed back to the Welsh Government.
The need for the funding of the activity can therefore be listed as:
● the outputs are required and will deliver against the EC strategic priorities and the
Welsh Government priorities
● it adds to and does not displace any existing activity
● is not already funded by another source
● it cannot proceed without support
● the costs are not excessive for the nature of the activity involved
The ability to deliver has also been considered and the project has shown:
● the viability of the TCAA and the project team to deliver the project
● that all legal compliance will be adhered to
● that the project is financially viable, sustainable and includes a long-term strategy to
develop the activities funded by the project
● that there is support and commitment from all collaborators.
● that there are appropriate project management, monitoring and evaluation
arrangements put in place
A minority of the land within the catchment area is under Glastir agreements, which can be
seen in the map below, and the Local LAND Project activities will compliment the current
management plans. This will allow a targeted and collaborative approach to land
management, and particularly relevant as approximately 20% of the land is not eligible to apply
for the Glastir scheme.
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Cross Cutting Themes
Mitigating or Adapting to Climate Change
The project aims to undertake the role that a diverse landscape can play in tackling climate
change by putting into place strategies for mitigation and resilience. It is recognised that many
of the required actions will be embedded within a range of activities tackling habitat, water and
woodland management. However, a further emphasis will be placed on specific carbon storage
actions including soil quality with a focus on climate change mitigation. Activities to support
resilience will be covered in a land management plan, which all participating farms will
undertake with expert technical support.
Equal Opportunities and Gender Mainstreaming
Promoting the Welsh language and Wales’ cultural importance of the wider environment through
appropriate signage, literature and information. This includes explanation of the descriptive
link between Welsh place names and the Welsh language, which will be an important
component of the work in the project area. Improved access to this land will also serve to help
improve access to the countryside by catering for people with limited physical abilities to
access traditional footpaths and to include those with young children and the elderly.
Opportunities will also be provided for adults with additional needs to access both the
recreational features of the land, volunteering opportunities and relevant training courses.
The Project Management Committee will also be committed to the principles behind providing equal
opportunities for all and project staffing will take into account all relevant legislation and best
practice guidelines.
Sustainable Development
The European Social Fund Programme welcomes applications from projects that have a
strong environmental focus whilst also supporting either: jobs; skills; or social inclusion in a
way that addresses local strategic needs. The programme encourages complementary training
support for specialist sustainable development activities delivered by other programmes such
as the European Regional Development Fund.
This project application has a strong environmental focus and delivers job creation, upskilling,
training and social inclusion, based on local needs.
The project delivery team are aware that Sustainable Development is about “meeting the
needs of the present, without compromising the ability of future generations to meet their own
needs”. It recognises the need to balance environmental, social and economic considerations
when designing and delivering activities. These principles will be embedded within both the
project Management Committee and through the activities delivered. The project will,
in-conjunction with relevant stakeholders and Non-Government Organisations, develop an
Environmental Sustainability Policy and implement plans that can be monitored and reported
upon.
Of relevance to this project the following will be considered essential within it’s delivery:
● Compliance with all relevant environmental regulations
● Take steps to minimise waste and energy consumption e.g. low impact community
round house construction with renewable energy sources and compost toilet
Local LAND Project – Talley & Cwmdu
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● Recycling materials wherever possible
● Environmental Impact Assessment at the start of the project followed by monitoring and
reviewing
● Requiring partners and contractors to follow ‘best-practice’ environmental policies
● On-going review and improvements to the projects environmental performance
Furthermore, the project will:
● Provide opportunities to allow everyone to fulfil their potential
● Ensure environmental protection and enhancement throughout the delivery of the
project
● Provide skills that businesses both demand and require – now and in the future
Tackling Poverty and Social Exclusion
The small villages of Talley and Cwmdu are typical of many Welsh communities in the region.
Public transport is extremely limited and the village of Talley lost its local pub and village shop
10 years ago whilst the primary school in Cwmdu closed over 15 years ago. With the loss of
the Talley pub, and no school hall, there is no sufficient meeting space for the residents of
Talley. There are no public toilets available for visitors to Talley or Cwmdu, and surveying the
visitors to Talley Abbey has highlighted that this limits the enjoyment of the area and the use of
access offered through the network of nearby footpaths.
Both villages have a diverse age profile, and whilst there has been an increase in the number
of families moving into the area over the past five years, there are many older residents and
the feeling of social exclusion has been expressed by a number of them. There has also been
an increase in the number of people moving into the area and the number of Welsh speaking
residents has reduced. Discussions have highlighted that many new entrants to the area are
very supportive of the Welsh language, and wish to develop their understanding between the
native language of Wales and the history of the area.
There is however a strong community spirit, in part due to the revitalisation of the village
school in Talley, which has seen an increase in pupil numbers over the last 5 years to around
40. Social media has also helped support community cohesion, however there are still many
individuals, both within and around the two villages, which would benefit from the provision of
further community services and facilities.
The aim of this project is therefore to develop a number of community resources and to
improve the ‘well being’ of both local residents, the wider population of Carmarthenshire and
visitors to the area. Increased public access (including diversity of access) and training and
volunteer opportunities will be made available to both local residents and target groups such
as vulnerable adults, schoolchildren and those seeking access to work.
The project will improve access for all to exercise and the enjoyment of nature. There are
plans for public engagement, opportunities for skill development, an educational programme
for primary schools, courses for teenagers and activities for all ages on site, including
volunteering.
The look, accessibility and facilities of the area will be improved for visitors, and enhance their
experience through better signposting & advertising of walking routes and historic attractions.
The project aims to maximise the health and well-being opportunities of the area through
Local LAND Project – Talley & Cwmdu
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accessible, well maintained walking routes, a community hub with facilities and quality green
spaces resulting in:
● Improving access to the community owned land for everyone
● Education through a traditional skills programme and engagement with schools
● Improving visitor experience to the local area with information boards, seating and
signage, plus connectivity between the various local historic and natural attractions
● Helping create a sense of ownership of the landscape by those working, living and
enjoying the leisure opportunities of the area
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Long Term Sustainability
Post-project, the TCAA will continue to actively manage the community area and support
sustainable land use on a wider scale. The improved stakeholder relationships built
throughout the project will also underpin the continuation of activities within the catchment
area. For example, the on-going relationship with NRW in the management of ‘Talley Woods’
will work to further improve the visitor experience, whilst the volunteer opportunities provided
in-conjunction with the Carmarthenshire Fisheries Association, will maintain the works carried
out on the tributaries to the River Dulais which are found within the project area. Other
on-going activities will include the ‘Cow Club’, the ‘Community of Orchards’.
Furthermore, the project delivery plan and funding requested will fully meet the capital
investment required within the catchment area to deliver:
● Social inclusion and increase opportunities to access high quality green infrastructure
● Improved business opportunities for small-scale sustainable enterprises
● Increase income generation opportunities from the community land through: food
production, courses and green prescriptions
● More sustainable agricultural practices
● An understanding of the practical applications of ‘Green Prescriptions’ within the context
of the community owned land and an implementation plan for long-term development
● Linking the next generation of residents to the area by working with local school children
In particular, the funding opportunities that exist from ‘Green Prescriptions’ will be relevant to
the role of Engagement Officer, and the introduction of commercially operated courses will
help to fund the maintenance and development of both this individual role and the community
hub.
The project puts an emphasis on information sharing and dissemination activities. The
enthusiasm and knowledge obtained should therefore lead to a programme of self-sustaining
management. Through the package of works offered in the various workstreams, landowners
will also be well placed to understand how ‘Payments for Eco-system Services’ can be applied
to their own enterprises. The Kevin Roberts Report (2014) specifically suggests that upland
areas of Wales could develop “small, local schemes to link small tourist businesses with
upland farmers”. This project will help demonstrate the “common ground where a mutually
beneficial arrangement could be found”. An example given was of a local scheme where
funds are allocated to specific land management activity that the tourist businesses value,
such as hedgerow restoration or additional permissive access routes and car parking.
The development of a Local LAND Project brand has also been included within the project
delivery plan, to help maximise the number of businesses in the area that will be able to
benefit from the improvements made to the localities green infrastructure. Focusing on holiday
accommodations and direct sales of food produce this will also be an important element of
maintaining the Local LAND Project over the coming years.
As part of the long-term plan, we will continue to research potential funding streams such as
additional community and land-based grants.
Local LAND Project – Talley & Cwmdu
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3. PLANNING PERMISSION AND OTHER LICENCES AND CONSENTS
3.1 Planning Permission
You must have any planning permission necessary for your project.
Is this required for your project?
☒Yes

☐No

If ‘Yes’, has full planning permission been obtained?

☒No

☐Yes

If it has not been obtained when is this expected?
Permission will not be applied for until the grant application has been approved.
If your project requires planning permission please state if any of the following supporting
documents are attached to the application:
Map to the scale of 1:1,200/1:1,250 showing the site of the project in relation to these areas,
and a plan showing the proposed location of the capital equipment
☐Yes ☒No
A copy of the Local Authority’s detailed planning approval

☐Yes

☒No

A copy of the Environmental Impact Assessment

☐Yes

☒No

A copy of the BREEAM Assessment

☐Yes

☒No

3.2 Other Licences or Consents
Does your project require any other licences or consents; for example, abstraction licences,
discharge licences, waste management licences, change of business usage, or any other type
of statutory permission necessary for the activity to take place?
☐Yes
☒No
3.3 Environmental Impact
Will your project affect a Ramsar Convention Site or a Conservation Area established under
either the Wild Birds Directive (SPA) or the Habitat and Species Directive (SAC)?
☐Yes

☒No

Will the project have an impact on surface or ground water (including streams, lakes, coastal
waters etc), or will the main uses of water in the zone be adversely affected?
☒Yes
☐No
If ‘Yes’, please give details
The project will have a positive impact on the water quality and storage in the catchment area.
Will the atmosphere in the area of the project be adversely affected?

☐Yes

☒No

Will the noise generated by the project be significantly higher than existing background levels?
☐Yes
☒No
Will the project create dangerous, irritative or noxious wastes/emissions? ☐Yes
Local LAND Project – Talley & Cwmdu
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In the area of the project site are there risks of erosion or landslide?

☐Yes

☒No

Does the project involve the use of chemicals (or other products), which are harmful to the
environment?
☐Yes
☒No
Will the project have a significant impact on:
flora and fauna?

☒Yes

☐No

soils?

☒Yes

☐No

topography?

☐Yes

☒No

climate?

☐Yes

☒No

geology?

☐Yes

☒No

vegetation?

☐Yes

☒No

cultural heritage?

☐Yes

☒No

If ‘Yes’ to any of the above, please give details
The project will improve the diversity of flora & fauna and decrease soil compaction in the
catchment area.
4.

CHECKLIST OF ATTACHMENTS

Full applications are made up from a number of different documents and sources of
information submitted in support of the application.
Appraisal of your application will not start until the full application has been submitted via
WEFO Online.
Before submitting your application please check you have completed and/or attached the
following:
Application Form Part One – Applicant Details

☒

Application Form Part two – Project Plan

☒

Last three years trading accounts (where applicable)

☒

Cashflow – for the period of the project delivery
5.
●

Please see ‘Value for Money’

DECLARATION BY APPLICANT
I confirm that I have read and understood the relevant Scheme Guidance Notes and that I
am authorised to sign this application.
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●

I declare that the information contained in this application is true to the best of my
knowledge and belief.

●

I confirm that none of the items covered by the application are replacements under an
insurance claim.

●

I declare that the project would not be carried out but for the grant requested and that the
level of grant applied for is the minimum necessary for the project to proceed.

●

I undertake to meet any obligations in relation to obtaining of planning permission and,
where appropriate, tendering for public works.

●

I undertake to meet any statutory obligations such as Health and Safety; employment;
hygiene; environmental management and protection; animal or crop health and welfare
that apply during the time of this project.

●

I undertake to notify Welsh Government of carrying out any changes to the nature or
construction of this project.

●

I undertake to notify Welsh Government of any other application for grant aid for this
project.

●

I confirm that no work on this project has been undertaken other than consultancy work,
site purchase, the obtaining of quotations, the obtaining of planning permission or the
drawing up of site plans.

●

I acknowledge that neither Welsh Government nor any adviser appointed by Welsh
Government shall be responsible for any advice given, including without limit any advice
given in relation to this application or business development plan, and that I am solely
responsible for all business decisions undertaken.

●

I undertake to notify Welsh Government of any changes to the details provided in the
Applicant Details Form.

Name (block capitals)

LINDA TAME

Date

15th March 2019

Position

Talley Community Amenity Association Chairperson

Electronic Signature
By submitting this form through WEFO Online you are making the above declaration.
WARNING – Any person who knowingly or recklessly makes false or misleading
statements for the purposes of obtaining grant under the Rural Programmes or
assisting another to obtain grant may be prosecuted.
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